 								  																							



Role:       	NYCI Board Director –July 2025


DESCRIPTION:
NYCI are currently seeking candidates to fill two roles on our Board of Directors. 

We are seeking applications from interested candidates, one of whom should have legal expertise and one of whom should have HR expertise and experience and who are passionate about the best interests of young people and influencing change in relation to young people and youth work services in Ireland.

WHO WE ARE:
We are the National Youth Council of Ireland,
 
OUR VISION
…is of an Ireland where young people in every community are empowered through excellent youth work to realise their potential and to actively participate in an inclusive society.
OUR MISSION
To represent the collective voice of the youth work sector and build capacity, leadership, and influence to deliver better outcomes for young people
OUR OUTCOMES
1. NYCI is a professionally run, responsive, representative organisation supporting its members to implement policies and best practice for working with young people
2. Best practice in youth work is mainstreamed, standardised, and sustained in our member organisations
3. Ireland’s ambition for its young people is supported by sustainable, multi-annual investment in youth work
4. The positive role and impact of youth work in achieving national outcomes and local priorities is reflected in policy and acknowledged by government
5. The National and European Policy agenda responds to and addresses the needs of young people
6. NYCI is a professionally run membership organisation with the capacity and resources to deliver on our Strategy.
OUR PROGRAMMES
We achieve these goals through the following programme areas: 
· Policy and Advocacy Programme: this includes our research and policy, international and European affairs, and communication functions. We advocate on issues impacting on young people and the youth sector and enable the diverse interests in the sector to identify issues of common interest.
· Training and Best Practice Development Programme: this includes our work in Youth Health Promotion, Youth Arts, Child Protection, Global Youth Work, STEAM in Youth Work, International Affairs, Equality and Interculturalism and Youth Climate Justice. Through these functions we make training and support available to organisations in the sector and promote the highest standards of excellence in specialist youth work practice and particularly encouraging others to focus on demonstrating the impact of the work.
Special Projects: this includes the following: -
· Our management of the Young Voices Project as part of the Structured Dialogue process. This process facilitates mutual communication between young people and decision makers in order to implement the priorities of European youth policy co-operation and to make young people’s voice head in the national and European policy shaping process.
· Our participation in the PEACE IV funded consortium Youth Pact that delivers capacity building supports to the 11 Delivery Projects in Northern Ireland and the Border counties. 
· The development of a new North/South Youth Work Practice Hub.
· Skills Summary, a tool that supports young people to articulate the competencies they have acquired through youth work, non-formal learning, and volunteering.
· Our management of the Shared Services Initiative that provides governance and financial management support for 10 of our member organisations.
· Our management of the development support to the North/South Education Training Standards Committee

Our Values
NYCI endorses all the values and principles enshrined in the UN Convention on the Rights of the Child, the principles enshrined in the UN Declaration on Human Rights, the principles underpinning The Children’s Act and the Equal Status Act 2000. 

· We believe that all young people have a right to develop a sense of belonging and empowerment in a fair and just society. We are concerned for young people disconnected from the mainstream
· We are an organisation that promotes learning, innovation, and forward thinking.
· We believe that a strong, vibrant voluntary youth sector has a critical role to play in engaging all young people.
· We believe that better outcomes are achieved when young people are involved in making decisions that affect them.
· We value volunteering and the vital role it plays in a healthy vibrant society.
· We are an organisation that consults and represents our members with integrity
· We value the diversity of the voluntary youth sector and believe that is a key strength.
  


PRIMARY RESPONSIBILITIES:
The NYCI Board of Directors is responsible for overseeing the governance and strategic direction of the organisation. In joining the Board, the successful candidate will contribute to the Board's collective responsibility for:

· Acting in the best interests of NYCI, our member organisations and our staff 
· Ensuring that appropriate governance arrangements are in place
· Providing strategic guidance for the implementation of NYCI’s Strategic Plan.
· Monitoring the activities and effectiveness of the CEO and the management team
· Ensuring effective systems are in place for identifying and managing risk
· Ensuring the adequacy of internal financial controls; and
· Accounting accurately to the State and other funders. 

Members of the Board of Directors work in a voluntary capacity and do not receive any remuneration in respect of their services to NYCI. Directors should act on an informed basis, in good faith, with due diligence and care, and in the best interests of NYCI, to ensure that public monies are applied for the purpose they have been provided.

TIME COMMITMENT:
· At least eight scheduled meetings per annum
· Membership of other Board Subcommittees as appropriate 

In addition to the meetings outlined above, preparatory reading will be required.

Where possible, Board members are encouraged to participate in 
· Attendance at occasional events, training and seminars. 

SUPPORTS: 
· Induction and ongoing training support – induction and training will be provided on the structure and function of the Board and its operations as well as on NYCI’s work
· Ongoing and regular support from the Chair of the Board and the CEO 
· Administrative support – provided for all Board members


TERM OF APPOINTMENT:
The Board member will be appointed for a term of three years with an option to extend this term. To qualify for appointment, a person must not have any conflict of interest likely to interfere with his/her ability to assume the role of Board member of NYCI. 


ESSENTIAL CRITERIA: 
· One should have legal expertise/experience
· One should have HR expertise/experience
· Passionate about working in the best interests of young people and an interest in influencing change in relation to youth issues and youth work in Ireland
· Candidates must have sufficient time available to fulfill the role


DESIRABLE CRITERIA:
· Knowledge of the statutory or legal responsibilities of acting as a Director of a Company
· Knowledge of the charity sector requirements and regulations


SELECTION PROCESS:
· Vacant posts on the NYCI Board will be publicly advertised and promoted through social media, on NYCI’s website and across the NYCI network
· Application is by way of an online form outlining why you wish to be considered for the position of Board Director of NYCI and how you believe you and your experience might contribute to the organisation. 
· The list of candidates who apply, will be reviewed by members of the Governance & HR Subcommittee and the CEO
· A shortlist of prospective candidates will be drawn up and an interview will be held with candidates by the Board Chair, the Chair of the Governance and HR Sub-Committee and the CEO, as part of the selection process
· Once all candidates have been considered, a recommendation for appointment will be sent to the Board of NYCI for approval

HOW TO APPLY:
· Please submit your application via the link provided on www.youth.ie
· The closing date for applications is 
· For further information go to www.youth.ie or contact our CEO, mary.cunningham@nyci.ie (087-2385977) for more information on Board or for more information on NYCI. A discussion with our Board Chair can also be facilitated
· All documentation received by NYCI will be processed in accordance with the Data Protection Acts, 1988 and 2003 General Data Protection Regulation (GDPR; 2018). The information will only be used by NYCI in the processing of applications and for ongoing administrative purposes with Board members.














